HOW TO DEVELOP

(Even when others are teaching

on the same topic!)
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Hey there, Course Builder!

Are you a would-be course builder stalled on the threshold of course
creation because of the worry that everyone else has already taught on
your topic?

Or maybe you're ready to start work despite knowing this--and yet you
still need support, ideas, and confirmation that it's OK to go where oth-
ers have already gone.

I'm here to tell you this: Others teaching on your topic is OK. It fact, it can
be great! Others in the space you want to occupy means there’s interest
in your topic.

Now it's up to you to enter and offer up a course that only you could
teach. Being successful in teaching online--whether you've got 2 com-
petitors or 200--is always going to be easier when you find your tribe
and then teach in the style that first attracted that tribe.

OK, you've heard that. And you believe it.

So now you need to know how that kind of teaching is done. ..

You need a roadmap! And I've got i i
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1. Your unique course content starts with your unique talents

Your best course topic will make a promise to your audience: a promise
that they will come out of your class transformed, newly capable, Per-
haps they’ll be adept at making info graphics, or newly able to live debt
free, or skilled at designing their own needlepoint patterns.

Whatever the promise is that you make, it should pull on your special
talents and provide a learning path that could only come from you.

To develop this path, understand that there are multiple facets to your
talents. Your style, beliefs, habits, and special approaches all impact
how you do what you do. What's more they should be a part of how you
teach what you do.

In business terms, this step of examining
your talents is the work of defining your
“unique selling proposition” or USP. It's
your “special sauce,” your superpower.

To uncover your USP, look at your skills, e

talents, and interests from nine angles

or “lenses” that | list below. What TO
Teach Online:

Picture a second you moving around 9 Questions

the first you--with a magnifying glass, That Suss Out

perhaps--and taking a look at what you 4

know and can do from multiple angles Your Teachable

and distances. Take time to consider Talent

each angle, and brainstorm the specific
course topics your could offer--and the

specific teaching approaches you could
take. 4
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I've listed the nine angles below, but be .
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sure to CLICK HERE for a workbook with a more detailed guide to these

9 angles.

The angles you’ll work through:

1. When are you in a state of flow?

2. Have you mastered a tool?

3. What are you skilled at?

4. What can you DIY?

5. What have you studied? What specialist knowledge do you have?
6. Can you bring experts together?

7. Are you able to motivate others to conquer challenges?

8. Do you have beliefs or practices others aspire to?

9. Do you have a signature system?

So open that workbook, and consider skills and tools you’'ve mastered,
projects you've completed, systems you've developed, how you best
work with people--and more.

For example, you might be a hands-on how-to kind of teacher or you
might be more of a coach or you might be best at community build-
ing. The angle on this that is yours has big implications for making your
course uniquely yours.

Open the workbook and dig deeply into identifying your “special sauce.”

teachwhatyoudo.com | © 2017 Debbie Hodge


http://teachwhatyoudo.com
http://teachwhatyoudo.com/lm07-yourteachabletalent
http://teachwhatyoudo.com/lm07-yourteachabletalent
http://teachwhatyoudo.com/lm07-yourteachabletalent

2. Your unique content starts with what YOU know. It does not start
with research. It does not start with someone else’s table of contents
or course outline.

When it comes to creating your online course—and making the lessons
in it, | want you to resist the urge to start developing your lesson by do-
ing research. | know sometimes it can feel like an easy way to prime the
pump and get going with your lesson creation ... but start, instead, with
what you do and what you know.

It's really OK. You do not need to go see what others have said the right
answer or approach is. You do not need a review of principles and con-
cepts from the experts at this point.

Start instead with what you already know and how you do the thing
you're going to teach! Let that knowledge and your own original per-
spective and preferences shape your lesson.

if you do research first, that research may well be what you use to define
your content sequencing, emphasis and even meaning.

And then your fresh perspective is gone.
So save it for after you've gotten your own ideas into place.
Does this sound a little scary?
| get that, and I've got ...
.. First steps for you to take to develop your raw ideas:
1. Choose a piece of content to work on and set aside 40 minutes for it.

2. Open some kind of text document (I've got suggestions below for
tools that work well at this point). It's important that you commit
ideas to paper (or to a digital document). In your head, these are
IDEAS. On paper they are the beginnings of content you can shape
and share.

3. Have faith that even though you don’t know the shape and contents
of the final product, it will emerge when you just start and spend
time on the work.
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Add your ideas to the document. Develop the one that compels you

right now. As you get other ideas, make quick notes that you can
move to when you've finished this work--or when you just get stuck
on this work. This isn’t a linear process right now. Rather it's a process
of inventory and development which often means circling through

the pieces.

. Work in chunks. Right now you’re recording and beginning to shape

raw ideas. You don’t necessarily know sequencing or even emphasis.

Use a development tool that
lets you work in “chunks” that

you can easily rearrange.

My personal favorite for this
work right now is Scapple. But
| also use Scrivener, OneNote,
and AirStory depending on the

project.

The top image here is Scriven-

It's OK to stop work at the end of 40 minutes.

Schedule your next 40 minute work time.

er's Cork Board view which | use ==

to storyboard scrapbook
projects | teach at Get It
Scrapped. The bottom
image is Scapple which |
use to develop scripts for
my slide show lessons at
Teach What You Do.

DEVELOPMENT TOOLS TO
CHECK OUT

Scapple
Scrivener

AirStory
OneNote
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3. Your unique content has a “signature” framework.

Whatever it is that you teach, take a
close look at how you do that thing
that you're teaching.

This will usually mean going
through and actually doing the
work you want your students to
complete. Make a project or execute
on an implementation yourself.
From scratch.

As you do this, break your process
and approach down into elemental
pieces. Pay attention to:

« Key Pieces.
What do you call them, How can
they be grouped? What are im-
portant aspects of them?

« Crossroads.
These are places where students
will make choices that may vary
from the ones you'd make. How
can you give them supports for
these choices?

« Underlying Principles and Con-
cepts.
What are the reasons you make
particular choices at crossroads?

SIGNATURE FRAMEWORK
EXAMPLES

Get It Scrapped (GIS)

Ten years ago, at Get It Scrapped, | de-
veloped the “Page Parts + Design Prin-
ciples” framework for making well de-
signed scrapbook pages efficiently. This
framework is key to the GIS blog content
organization, the sequence and content
of classes within the membership, and it
underlies almost every lesson we teach.

Teach What You Do (TWYD)
At TWYD, I've developed key frameworks
that include:

> A “6 Step Process to Course Design,
Creation and Launch.” My flagship
course is built around this framework,
and free content always relates to one of
the 6 steps.

> The “4 Course Drivers” is a framework
my students use in the beginning to
develop and evaluate the viability of a
course topic. Once the course topic is
set, they use these drivers to design key
aspects of their course (scope, audience,
and formats).

This framework is at the core of a key
grid-styled worksheet students use in
their work.

> A framework of 4 teaching approaches
I've defined is key to the course develop-
ment lessons | provide my students.

All of these came out of my deconstruc-
tion of my own unique processes for
online course development.
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Are there principles and concepts that are a given for your topic or industry
that you students need to know about? What are the important ones? Is
there a hierarchy? Are there rules you have for applying them?

- Pathways.
What are the steps and sequences that matter for your students? What's
your special approach to them?

Now put these into a framework for teaching that makes sense for your stu-
dents to achieve their goal with your class.

A framework--with steps, key elements and processes, and decision-making
rules they can rely on--gives students a pathway to accomplishment.

When that framework is uniquely yours, no one else can teach they way you're
teaching.
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4. Your unique course has assignments and “roadmaps” that support your
signature teaching framework.

An effective online course will supplement lecture and demo teaching with
specific assignments and guides to the work. Don’t let these pieces of your
teaching be afterthoughts. Rather, make sure they are integrated to support
your unique framework.

Practice and Implementation. For each lesson you create, think through the
practice or implementation your students should do to gain skills and make
progress. What's more, though, think about the framework you've presented
and create these assignments to match up to that framework.

JR COURSE TOPIC .__Llﬂ

Roadmaps. For each lesson you create,
consider the checklists, quick guides, ;
cheatsheets, workbooks, and supports that | :
will enable your students to recall and put | = D - N
the framework you've presented to work = === ==r=T=] ™
well. Develop these roadmaps with your : =

framework in mind. tid el

EXAMPLE (shown at right) -
The teaching slide shown here is accompanied by
a worksheet that gives the Rz
students a guide for working
through questions presented in
the lesson. NOTE: This content
is the “4 Course Drivers” framework | described in the
previous example here.

e
MOTIVATED & CFFICIENT
SCRAPBOOKIR |

Scrapbook

EXAMPLE (shown at left)

At Get It Scrapped, “Page Parts” are key to our frame-
works. Here's a “fast starts” checklist for quicker scrap-
booking. It is structured to include page parts as the

key decision points for speedier work.
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Put it to work for yourself!

These are the 4 steps you just received for developing your own unique
course--even when others are teaching in your field:

1. Examine your talents and skills from multiple angles and distances.
2. Start creating content with what YOU know.

3. Deconstruct YOUR systems and processes. Then, as you put them back to-
gether, define your own signature framework.

4. Design practice and implementation opportunities as well as checklists,
quick guides, worksheets and other “roadmaps” that empower your stu-
dents to use your signature framework well.

Talk about it over in our Facebook Group: Prep School for
Online Course Builders.

I'd love to hear about what you're working on--and introduce you to the many
course builders over in our community. Click here to request access. I'll get
you in as soon as possible.

Look for my invite.

As you realize the power of your own signature approach to teaching, you'll
be ready to turn it into online lessons in your own online classroom.

, . Keep an eye out from an email from me with an invite to my free
course-building master class: 6 Steps to Build a Profitable Online Teaching
Business.

I'll be in touch soon! Be sure to let me know if you have any questions at
http://teachwhatyoudo.com/contact.
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